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PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

                Fales School Library, Eli Whitney Street       

       MINUTES  

Monday                             May 6, 2019 

Chairman, Stephen Doret, called the meeting to order at 4:30 pm.   Committee members present:   Irene 

Oliver, Maryann Stannard, Andrew Bradley, Chris Jayavendra;  Shelby Marshall (arrived shortly after the 

meeting began);  Vertex representative, Steve Theran;;  Kelly Giacopello,  facilities; and Cindi Voorhees, 

school department. 

MOTION                                  

Mr. Doret made a motion to establish a sub committee of Andrew Bradley, Chris Jayavendra and Mr. Doret 

be established to work with Gilbane and Vertex on the geothermal and solar portions of the Fales School 

project to look at all options.  Ms. Oliver seconded the motion which passed 6-0 in favor.  

INVOICES – MOTIONS                   

Mr. Doret made a motion, seconded by Ms. Oliver to approve Signet  invoice 941848 in the amount of 

$5,064.62;  HMFH invoice 2472 in the amount of $1,112.50;  United Builders invoice 541245 in the amount 

of $2,500.  The Committee voted 7-0 in favor, Ms. Marshall being present. 

Ms. Oliver made a motion to approve School Specialty invoice 208122681251 in the amount of $300.84.  

and Vertex invoice 0104789 in the amount of $14,948.34 pending resubmittal and review of the invoices 

and authorizing Mr. Doret to sign them.  Mr. Bradley seconded the motion which carried unanimously. 

Mr. Jayavendra made a motion to approve invoices for the  Fales School, HMFH, professional services 

through March 30, $180,455; and Vertex, professional services through April 27, $14,170.  Mrs. Stannard 

seconded the motion which passed 7-0 in favor.   

When the Building Committee starts paying from the Fales School building budget, Mrs. Voorhees will use 

a “checkbook” process, assigning numbers to all items and payments. 

ARMSTRONG PLAYGROUND                  

Mrs. Bock inquired why HMFH was proposing a $100,000 budget for design and construction services of 

the Armstrong playground.  Cost estimates have previously been submitted as well as 3 design samples.  

HMFH should be aware of the proposals already done.  A committee of parents should be established to 

look at a range of items under the guise of “Togetherness with Family”, and fundraising begun.   The 

playground would be ready for construction the summer of 2020.   

Mr. Doret suggested putting the playground discussion in abeyance and having a discussion at the next 

meeting with Ms. Nugent and Andrea Yoder regarding this matter.  The line item currently stands at 

$19,000. 
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Ms. Marshall added when the town built a playground it did not hire an architect and worked exclusively 

with the company involved.  The DPW did some work and fundraising occurred.   Mr. Doret cautioned 

about timing to be able to use the balance of funds from the other schools.  Hastings ADA compliance is 

also partaking of some of those funds.   

MOTION                   

Mrs. Bock made a motion to table the HMFH proposal for playground design until the prior design work 

is resurrected and shared with the Building Committee for review.  Mr. Doret seconded the motion which 

passed 7-0 in favor.   

HMFH submitted a proposal for design services for the Hastings School Accessibility  upgrades.  This 

includes renovating areas of the existing building to comply with current MAAB and ADA requirements.  

Because of limited funds, all access projects may not be completed.  The construction budget proposed is 

no more than $750,000.   

It was noted only $750,000 is available for this project.  Any work beyond that will have to be done when 

funding is available.  This committee will not be going back to Town Meeting for any additional funds.  The 

alarm and sprinkler systems will be underway this summer.  Ms. Giacopello added the plumbing in the old 

building also needs a great deal of work.   

MOTION                       

Mr. Bradley made a motion to approve $35,000 for HMFH to perform a general scope.  Mr. Jayavendra 

seconded the motion.  The Committee voted 7-0 in favor. 

Mr. Theran reported HMFH is updating the Punch List.  There has been no activity on either side.  

Landscaping and mowing has occurred at Hastings, but the area is still wet.  On May 10 the engineer will 

review that mechanical systems are working properly at Armstrong.  DEP will be on site.  Warranties start 

not until equipment works properly.  Substantial Completion was in August.  The warranties will be 

extended out 12 months from the date of acceptance of the work.  There is no issue on the panels.   

Mr. Doret inquired how the cap flashing was fastened.  Mr. Theran stated he does not know, but will look 

into it.   

FALES SCHOOL                       

A  meeting will be held May 10 to establish the HMFH schedule for May, June and July.   The Design 

Development is due to be submitted to MSBA July 11.  On June 19 the Design Development document is 

sent to the cost estimators, including the CM@R and designers estimators.  The Reconciliation estimate 

is submitted July 11.   

The contract for the Fales School  has been sent to Gilbane.  It is important that Bob Ferguson, Kelly 

Giacopello, Jon Green, Bill Garabino, and Mr. Doret meet early on with Gilbane.   

Vassilios Valaes will be replacing HMFH’s Chin Lin on the project.   
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On May 16 a meeting on the geothermal will take place and May 21 landscaping and solar will be 

addressed.   Significant savings could be realized by consulting with Ogden Wells Co.   

Mrs. Bock noted the off street parking for workers has to be addressed with Gilbane since the company 

did not come in with a plan.  The monitoring of vehicles was suggested.   

Mr. Doret added Gilbane has suggested early excavation using the play field the first summer. This will 

eliminate moving the dirt off site, resulting in only one move.  How  quickly could Gilbane get the soil in 

place and grounded, maybe by November.  The wells would be done the second season.  There will be a 

lot of water coming out of the project.   

The Recreation Department is currently scheduled to use the Fales playing field this summer.  They need 

to be informed as quickly as possible whether the field will be available.      

                                                          

MOTION                                    

At 5:20 pm upon a motion and a second, the Committee voted unanimously to adjourn. 

 

Stephen Doret                                                      

Chair  

NEXT MEETINGS:      

THURSDAY, MAY 16   4:30 pm  FALES SCHOOL LIBRARY 

THURSDAY, MAY 30, 4:30 pm  FALES SCHOOL LIBRARY 

MONDAY, JUNE 3,  4:30 pm  FALES SCHOOL LIBRARY 

 

                        


